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PCVS Membership Offer Engagement Session



Advice & Support

Access practical, tailored advice and
support on all aspects of starting, running,
developing and sustaining your group,
project or organisation.

Networking & Events

Regular events that will enable
members to network, share good
practice and hear about opportunities
that will support your organisation

Communication & Promotion

Receive regular newsletters, funding
updates, e-bulletins and blogs with
updates about latest opportunities.

Use PCVS newsletters, website and Go-
VIP volunteering platform to highlight
your activity and promote successes to a
wide range of partners and stakeholders

Funding & Fundraising

Help and advice to successfully fundraise for your
organisation including support with; how to get
ready to fundraise, how to find the right funding,
writing a strong application, measuring impact,
preparing a budget and evaluating your work.

Regular funding opportunities
and funding information updates.
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Training

Free places on our comprehensive training
and support programme including courses
and workshops covering all aspects of
running your organisation in a safe,
inclusive and sustainable way.

Representation & Advocacy

PCVS attends a wide range of

stakeholders groups and boards,

ensuring that the voluntary sector is

valued and recognised for the work they
do and that their voice is heard.

Resources

Access and support to source and
use a vast range of resources,
templates, sample policies and
other material to support your
organisational development

Volunteering Service

Volunteer Support Centre and Go-VIP
platform to help your organisation find
the volunteer support you need

Organisational Support

Discounted and/or free use of meeting room at PCVS

Payroll managed service providing practical
support for your organisation payroll needs
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Safe & Inclusive Practice

B e n efi ts Of b e i n g Have access to the advice Peer Support

skills, resources and support |0 v/ Gain valuable shared learning and
O Vé} understanding from those working in

m m b r f to run a safe, secure and Ov
a e e O compliant organisation similar roles within a safe and
supportive environment

Team & Organisation
Development

Promotion

. Raise awareness of the work that your
Upskill your staff, volunteers and Trustee .. :
organisation does, opening up

Board to meet the g.row.mg and changing apportunities and networks TITITTY
needs of your organisation

Influence & Guide

Sustainable Future
Be part of networks and

Develop the action plans, strategies decision making that informs
and financial support to help make policy and service delivery in
your organisation sustainable your community




POTENTIAL NEW SERVICES

Trustee Support

Trustees network for new and existing
charity board members as well as
support with recruitment and training

Support for charity leaders

A dedicated group for leaders to come
together to ask questions, share
experiences and gain skills in a
supportive space.

Digital Inclusion Support

A forum/network alongside a delivery
project that supports the growth and
development of digital inclusion within
charities and voluntary groups.

Volunteer/Partner Matching

Scheme to match local businesses with
VCSE groups offering to share skills,
expertise, and other types of support.

Partnership building

Supportive opportunities to
develop partnerships with
other local groups and wider
stakeholders
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PCVS MEMBERSHIP OFFER
DEVELOPMENT
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Discussions and activity at PCVS Membership Offer
PCVS networking events Engagement Events

Explore members ideas
from previous engagement
and feedback

Members vote on
new PCVS Offer
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PCVS Members
consultation survey

Research other CVS
membership offers
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QUESTIONS FOR MEMBERS?

Membership

Offer Proposal < > Membership
@/ Charges
Would your organisation be
willing to pay a small (sliding

scale) charge to receive the
PCVS membership offer?

Do you think the suggested
Membership offer provides the
support your organisation

needs from PCVS as your

Local Infrastructure Organisation?

How can Members
be more involved in

@/7 PCVS?
We want to ensure that

everything we do is led by our
members, their needs and
those of their communities.
How can we better involve our
Members in our work?

Is there anything S
missing? \®

Are there any key support needs for
your organisation or the wider VCSE
that we haven’t included in the
proposed offer?
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